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OT3bIB 0 NpoeKkTe «35 OHEW Ha MUrpaLUIo:
nepexog DSM Nutritional Products RUS ¢
3apybexHon ERP-cuctemsl Ha 1C:ERP»

Or komnaxnuu: 000 «ICM HYTPULLIHN NPOAYKTC PYC»

PervoH BHegpeHuA: TatapcraH

DSM Nutritional Products RUS — noapaszaenexune rnobanbHON Hay4HO-OPMEHTUPOBaHHON KoMmnaHum DSM-
Firmenich, cneuuanuaupyioLieecs Ha NPOU3BOACTBE BUTAMUHHO-MUHEPANbHbIX CMECeit (NpeMUKcoB) ana
KOPMAEHUA CENbCKOXO3ANCTBEHHbIX UBOTHbBIX.

MpUMeHeHrne NPOAYKLMN KOMMaHWUW NOMOraeT NOAAEPHKNBaATL 340POBbE XMBOTHbIX, NO3BONAET 0BecneyunTs
ux Baarononyume u 4OCTMUbL BLICOKMX NOKasarenei. Bce npoayKTol besonacHbl 415 NIOAEH W KMBOTHBIX U He
OKa3blBaOT HEraTUBHOIO BAWAHUA HA OKPYXKAIOWYIO cpeay.

KomnaHusa paree pabotana B obuieii 6ase AaHHbIX FONI0BHOM CTPYKTYPbI, UCNONb3Ys 3apybexHyto ERP-
cuctemy. HauncneHue 3apnnatbl OCYLWECTBAANOCH CTOPOHHEM ayTCOPCUHIOBOW KOMNaHuew, a
pernameHTUpOBaHHaA OTYETHOCTb GOPMMPOBANAch BPYUYHYIO B OTAGNbHbLIX MPUNOKEHUAX, HTO YBENUYUBANO
BPEMA 1 NOBbILIANO BEPOATHOCTb OWMBOK. BaxkHbIM acnektom paboTbl npeanpuATus Bbino obecneveHune
6ecnepeboliHoro oHnaH-obmeHa c cuctemoin ACY TI (cucTemoit ynpasneHna TEXHONOrMYeCKUMU
NpOLECcCamMu NPOU3BOACTBA), 4TO TPeboBaNno OT CUCTEMbI BLICOKOM NPOU3BOAUTENBHOCTU U cTabunbHOCTK.

OCHOBHOI LeNbi NPOEKTa CTana MUrpauua GusHec-nNpoLEeccoB KoMnaHuu ¢ 3apybexnoit ERP-cucrembl
Ha nnatoopmy «IC:ERP» ans obecneuenns HenpepbiBHOCT NMPOU3BOACTBEHHOIO UMK/, ONEPaTUBHOTO
yNpaBaeHuUa U yayulweHua 3GGEeKTUBHOCTU BHYTPEHHMX NPOLLECCOB,

BblGOp CBA3aH, Npexae BCero, C Tem, YTo GyHKLMOHa/bHbIE BO3MOXHOCTV NPOrpaMmHoro obecnevyeHuns
COOTBETCTBYIOT HalWUM TeKylwmum notpebHocTam. C NOMOLLbIO NPOrpamm «1C.ERP YnpasneHue
npeanpuaTUem» + «BUT.OUHAHC» aBTOMaTU3UPOBaHbI CeAYIOUINE YHaCTKMU!

e [lnaHWpoBaHwe NpPovM3BOACTBA
e [lpogaxu, BKnoYas



O6ecneuyeHue notpebHocTei

Cknag,

3aKkynku

MpoussoacTso

YnpaBneH4YecKkunit y4eT 3aTpaT u GMHAHCOBbLIA pesynbrar
OT4eTbl U MOHUTOPUHT

BHeobopoTHbIe aKTuBbI

PernameHTUpPOBaHHbINA yyeT

(NaBHbIM pPe3yNbTaTOM NPOEKTa CTafo ycnewHoe 3asepleHrue murpaumun Ha cuctemy 1CERP B ctporo
yCTaHOBAEHHbIN CPOK. pon3soacTBeHHbIN npouecc Bbin nepesesieH Ha ynpas/iieHne M3 HOBOW CUCTEMBI
6e3 npepbiBaHUA WU NOTEPb AaHHLIX.

[lononHutensbHbie pe3ynsTarhl:

33 eMHCTBEHHbIN AeHb OCTaHOBKM NPOU3BOACTBA BblNin NnepeHeceHbl ocTaTku 1 Bca HCY,
nposeaeHa BannaauMA AaHHbIX U 3anyuieHbl Heobxogumbie 0OmeHbl;

B 3TOT e AeHb bbina 3anyweHa npobHas napTua Ha 38 TOHH NPOAYKUMK, A YIKe Ha cneayrowun
[eHb KoHBenep 3apaboTtan B 06bI4HOM peXrMme Ha HOBOM nporpamMmHom obecnedeHunu;
HenpepbiBHOCTb NPOU3BOACTBA U OTrPY30K Bbina coxpaHeHa, usbexas Nbbix NPOCTOES;
CoTpyaHMKM Komnanuu cpasy nepewnu k pabore 8 1CERP 6e3 notepn npounssoanTensHocTu;
Peann30BaHO HOBOE pelleHne neYaT NPoU3BOACTBEHHbIX ITUKETOK, cokpaTuslee npouecc Ha 10%
W ynydwmswee obulyio 3ddEKTUBHOCTb Ha NocaeAHeM 3Tane NPOU3BOACTBEHHOTO LWUKAA;
YCKOpeHMe NpoLLecca neYaTn 3TUKETOK Ha 2 cekyHapl (c 9 go 7 cekyHa), 3HaunTeNbHO NoBbicUBLIEE

npov3soanTeNbHOCTD.

Komnakua sbibpana «Mepsbiit BUT oduc CnopTUBHAAY 338 NPOBEPEHHbIW ONbITOM NOAXOA, BbICOKYHO
KBanudUKaLMIO CNEeUnanucToB U cnocobHOCTb peann3oBartb NPOEKT B NPEAE/IbHO CXaTbie CPOKU C
MWHUMaNbHBIMU pUCKamu ans busHeca.

Cneuuanuctol Mepsbiit BUT NpoBenu KOHCYNbTALMIO NO BbIBOPY NPOrPaMMHOro obecneyeHns v BapnaHToB
ero CONPOBOXAEHUA, BbINONHUIU NPOAANKY BblOPaHHOrO NPOrPaMMHOrO MPOAYKTA, @ TaKKe OCYLLeCTBUN
AOCTaBKY M yCTaHOBKY NPOrPaMMHOro NpoayKTa. B HacToswlee Bpema CUCTEMA 3anylieHa B 3KCNayaTaumo.

Konuuyectso aBToMaTn3nposaHHbix pabounx mecr: 80

SkoHoMMuecKkuit addekT or BHeapenns (%):

POCT NPOMU3BOANUTENLHOCTH TPyAa B npoussoactee: 20%
yckopeHwue obpabotku 3akasos: 20%

COKpalleHue ANUTeNbHOCTH NpocToes 0bopyaoBaHKs: 10%
CHUXEHUe 3aBUCcUMOocTm oT 3apybexxHoro MO: 80%
coKkpaleHue Tpyaosatpat B noapasaenenusx: 20%



® yCKOpeHue nonydeHus ynpasneHdeckon otyetHoctu: 20%
® yCKOpEeHue nonyyYeHua pernameHTuposaHHon otuetHoctu: 50%

1. COOTBETCTBME NPOrPaMMHOro NPOAYKTa
notTpeGHOCTAM OpraHU3auum: 1 2 3 4 @

(rze "8" - "8 uHdOpMALMOHHOI CUCTEME peanu3oBaHLl Bce

HeobX04MMble BOIMOMHOCTK' )
2. ¥Ynobcteo paboTkl € Nporpammoit: 1 2 3 4 @
(rae "5" - "paboTaTe ¢ NpOrpaMmoit Nerka n KompopTH')

3. OueHuTe KauecTso paboTel napTtHepa "1C": 1 2 3 4 @

(roe "5" - "paboToi napTHepa oYeHL AosoneH")

4. PekomeHporanu Bbl Konneram MCNONbL30BaTh AaHHOE PEWEeHUe ANA aBToOMaTU3aLnK AeATEeNbEHOCTH:

1 2 3 a4 (5

Qa/ ga 0 Ceopeega 0 CkopeewHer [ Her

[ara Hauyana npoekra: 13.05.2024
[lata OKOH4YaHWA NPOEKTa ¢ BBOAOM B NpoMbiluneHHyto 3KkenayaTaymio: 01.08.2024
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